
New 2 NECO Pass
N (Neighborhood) ECO Pass 

October 22, 2013

Updated August 2014

Updated August 2015

New 2 NECO Pass 2014



New 2 NECO Pass 2014

NECO Pass

RTD, in partnership with GO Boulder, offers a bus pass program especially 

for neighborhoods called the Neighborhood Eco (NECO) Pass. The NECO 

Pass Program grew to include 49 neighborhoods with 6,500 eligible 

households in 2015. For general information and to see online resources, 

please visit the web site:

https://bouldercolorado.gov/goboulder/neighborhood-eco-pass

https://bouldercolorado.gov/goboulder/neighborhood-eco-pass
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https://bouldercolorado.gov/goboulder/

neighborhood-eco-pass

The map of currently active 

NECO Pass neighborhood 

programs is available online 

at:

https://bouldercolorado.gov/goboulder/neighborhood-eco-pass
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1. Creating a new 
neighborhood NECO
Pass program

2. Creating a new block 
and adding to an 
existing contiguous 
neighborhood’s 
NECO Pass program

3. New to coordinating 
an existing (or newly 
formed) NECO Pass 
program
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Creating a new neighborhood 
NECO Pass program

NECO Pass Program 

Resources providing step 

by step guide and 

instructions:

•RTD NECO Guide

•Start NECO Pass Program

https://bouldercolorado.gov/goboulder/

neighborhood-eco-pass

Available online at:

https://www-static.bouldercolorado.gov/docs/rtd-neco-guide-1-201304111251.pdf
https://www-static.bouldercolorado.gov/docs/GoBoulder-2014_NECO_pass_process-1-201308270934.pdf
https://bouldercolorado.gov/goboulder/neighborhood-eco-pass


BEGIN 
Canvas your neighbors to see if 
there is anyone else interested. If 
you can find 2-5 neighbors who 
are willing to help you get your 
program started, recruit them! 

There are flyers available for 
download on the NECO Pass web 
pages for use in accessing the 
interest from your neighbors and 
in beginning to determine how 
much they are willing to pay. 

Creating a new neighborhood 
NECO Pass program
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BEGIN 
Determine the potential boundaries 
of your neighborhood based on the 
guidelines in the RTD NECO Guide:

Identifying the Neighborhood Boundaries

1. A neighborhood is comprised of a group of blocks. A 

residential block is defined as an area of land bounded on all 

sides by streets, roads, or one or more geographic or physical 

feature. Features can be lakes, rivers, railroad tracks, highways, 

parks, large open spaces of land, and neighborhood boundaries 

(i.e HOAs) or commercial areas. All blocks within the 

neighborhood boundaries must be contiguous.

Definition of contiguous is:

a. Sharing an edge or boundary, adjacent

b. Connecting without a break, touching, neighboring.

c. Connected, uninterrupted.
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Creating a new neighborhood 
NECO Pass program



BEGIN 
You will canvas the neighbors within the area of your 
proposed neighborhood, if your pledge canvas shows  
enough interest to raise enough money for a minimum 
contract (2015: minimum contract amount is $7,497), the 
city of Boulder provides a subsidy of 50% to first-time 
neighborhoods and 30-35% subsidy in ensuing years, 
then it is time to contact RTD and get your process 
started.

CONTACT RTD 
Create a map using Google earth or MapQuest to show a 
rough idea of the neighborhood boundaries. Contact RTD 
(Theresa Rinker: 303-299-2122 or theresa.rinker@rtd-
denver.com) and let them know you are interested in 
starting a NECO Pass program in your neighborhood; 
send them a copy of your proposed neighborhood map.

Creating a new neighborhood 
NECO Pass program
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CONTACT RTD 
RTD will get back to you with an official 
map of your proposed neighborhood 
showing the boundaries and listing the 
number of houses. This is the time when 
you may note any changes or shifts you 
would like to your map. 
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Creating a new neighborhood 
NECO Pass program

New 2 NECO Pass 2014



SURVEY 
Once your map is finalized, RTD will 
conduct a survey to determine the cost 
per household that will be applied to 
your neighborhood contract. The 
survey will be provided to you by RTD 
and must be hand delivered by you 
door-to-door to all the houses in your 
neighborhood, for best results you 
should speak with the residents of 
each house and even get them to fill in 
the survey right then. 
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PROGRAM COST

After the survey has been completed, RTD 

will tell you the cost per household which 

you will multiply by the number of houses in 

your neighborhood. This will constitute your 

master contract amount, your contract cost 

will be at least the RTD minimum (2015: 

minimum contract amount is $7,497).

For example: 

Survey results in a cost of 

$100/house, 120 housing 

units, your contract would be 

$12,000, your cost minus 

subsidy = $6,000

The city of Boulder 

provides a subsidy of 

50% to first-time 

neighborhoods and 30-

35% subsidy in ensuing 

years.
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Creating a new neighborhood 
NECO Pass program
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PROGRAM COST

You begin to access how 

to price your program so 

that you can meet the 

cost: 

There are 2 documents available 

online, one is the chart that 

shows what the bus costs buying 

passes or paying full fare from 

RTD, the second chart shows 

how current NECO pass 

programs charge for their passes.

https://bouldercolorado.gov/goboulder/

neighborhood-eco-pass

Available online at:

Creating a new neighborhood 
NECO Pass program
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https://bouldercolorado.gov/goboulder/neighborhood-eco-pass


Pay per house if you can 

get EVERY house to 

pay

OR

Pay your ‘fare’ share if 

you have:

-regional riders

-school commuters

OR

Shrink your boundaries 

to where the riders are 

located Still meet 

contract minimum

PROGRAM COST

You begin to access how to 

price your program so that 

you can meet the cost: 
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MONEY 

If you have a neighborhood association or HOA that can 

enter into legally binding contracts and that has a 

checking account, you will use them. 

If you do not have such an entity, GO Boulder will sign 

your contract and you can work with the Boulder Building 

Blocks Fund, Inc. ("BBBF") to deposit your checks and 

they will issue a check to RTD. 
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The city of Boulder 

provides a subsidy of 

50% to first-time 

neighborhoods and 30-

35% subsidy in ensuing 

years.

Creating a new neighborhood 
NECO Pass program



Creating a new block and adding to an existing 
contiguous neighborhood’s NECO Pass program

Add a contiguous 
block: same steps as 
a new neighborhood: 
identify the block 
boundary, contact 
RTD to verify the 
boundary and 
provide your map, 
and conduct the RTD
survey to determine 
cost.
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Neighborhood with existing 
NECO pass program



PROGRAM COST

After the survey has been completed, 

RTD will tell you the cost per household 

which you will multiply by the number of 

houses in your block. This will constitute 

the contract amount your block will need 

to contribute to the NECO Pass contract 

of the contiguous neighborhood you are 

integrating into.

10

1 block, 10 housing units
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Creating a new block

For example: 

Survey results in a cost of 

$100/house, 10 housing 

units, your cost would be 

$1,000 minus city subsidy.

The city of Boulder 

provides a subsidy of 

50% to first-time 

neighborhoods and 30-

35% subsidy in ensuing 

years.
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PROGRAM COST

You begin to access how to price your 

block so that you can meet the cost, 

unless you are choosing to use the 

pricing model of the neighborhood you 

are joining.

Pay per house if you can 

get EVERY house to pay

OR

Pay your ‘fare’ share

-regional riders

-school commuters

Creating a new block

10

1 block, 10 housing units

The city of Boulder 

provides a subsidy of 

50% to first-time blocks 

and 30-35% subsidy in 

ensuing years.



New to coordinating an existing 
(or newly formed) NECO Pass 
program
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If you are new to coordinating – CONGRATULATIONS! Whether you are coordinating a brand new neighborhood 

or coordinating an existing neighborhood, these are the primary tools you will use to set up and manage your 

NECO Pass program:

 Spreadsheet roster whereby you track and record the sign-up and rider information (you can request the 

template from the NECO Pass Program coordinator).

 A portal space in RTD’s online smart card portal where you will manage your riders’ smart card. (RTD will 

assign one and you will be trained to use it)

BLK $ RTD # NAME ID ADDRESS sc#
DISCOUNT 
ELIGIBLE

6 131570 Luisa newland190 Evergreen 207002
6 $45 131574 Felina newland191 Evergreen 207001YES

6 $45 131578Johnny newland192 4 207003yes

6 $75 131582Julie newland193 4

6 $75 131586Charlie newland194 4

6 $45 735060Jerry newland1121 4 yes

6 $75 131074Heidi newland66 4 205436
6 $45 754516Imogene newland1126 4 YES

6 $75 131142Susannah newland83 4 205444
6 $75 131490Daniel newland170 4

6 $75 131494Emily newland171 4 205482
6 $45 Matthew 4 YES

6 vacant 4

https://smartcard.rtd-denver.com/smartcard-admin/view/sponsor/ridersSearch.xhtml
https://smartcard.rtd-denver.com/smartcard-admin/view/sponsor/ridersSearch.xhtml
https://smartcard.rtd-denver.com/smartcard-admin/view/sponsor/ridersSearch.xhtml
https://smartcard.rtd-denver.com/smartcard-admin/view/sponsor/riderDetails.xhtml
https://smartcard.rtd-denver.com/smartcard-admin/view/sponsor/ridersSearch.xhtml
https://smartcard.rtd-denver.com/smartcard-admin/view/sponsor/ridersSearch.xhtml
https://smartcard.rtd-denver.com/smartcard-admin/view/sponsor/ridersSearch.xhtml


New 2 NECO Pass 2014

Spreadsheet roster whereby you track and record 

the sign-up and rider information and note vacant 

addresses that will be deducted from your program 

cost.
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Portal space in RTD’s online smart card portal where 

you will manage your riders’ smart card.

GO Boulder provides detailed instructions for managing your RTD smart card portal:
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GO Boulder provides a variety of information to assist 

the NECO Pass program coordinators’ in maintaining 

their program, information is available both online and 

digitally from the NECO Pass Program coordinator.
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CONTACT

GO Boulder   www.goboulder.net 303 441 3266
Chris Hagelin, Senior Transportation Planner

hagelinc@bouldercolorado.gov

303 441 1832

ml Robles, NECO Pass Program Coordinator

necopass@gmail.com

303 443 1945

RTD www.rtd-Denver.com
Theresa Rinker, Employer Sales Manager

theresa.rinker@rtd-denver.com

http://www.goboulder.net/
mailto:hagelinc@bouldercolorado.gov
mailto:necopass@gmail.com
http://www.rtd-denver.com/
mailto:theresa.rinker@rtd-denver.com

